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Bibliogov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 36 pages.
Dimensions: 9.7in. x 7.4in. x 0.1in.GAO studied several leading companies in the private sector that
have made dramatic changes to their process for acquiring services. GAO found that these changes

Best Practices: Taking a Strategic
Approach Could Improve DODs

e generally began with a corporate decision to pursue a more strategic approach to acquiring
US. G s services--from developing a better picture of what the company was actually spending on services
2. overnmen
Accountability Office (GAO) to developing new ways of doing business. The Defense Department (DOD), the governments largest

purchaser of services, already has some elements in place that are essential to such a strategic
approach, such as a commitment by top management to adopting best practices. However, DOD
has yet to conduct a comprehensive analysis of its spending on services or thoroughly assess its
qt; current structure, processes, and roles. DODs size, the range and complexity of the services that it
acquires, the capacity of its information and financial systems, and the unique requirements of the
federal government are among the factors that DOD will need to consider as it tailors a strategic
approach to its diverse needs. This item ships from La Vergne,TN. Paperback.
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Reviews

A fresh e book with a new viewpoint. It is among the most awesome ebook we have read through. Once you begin to read the book, it is extremely difficult
to leave it before concluding.
-- Prof. Christelle Stark Il

Just no words to explain. Indeed, it is actually play, nevertheless an amazing and interesting literature. Its been written in an exceptionally simple way and
is particularly simply following i finished reading through this ebook by which in fact altered me, alter the way in my opinion.
-- Leilani Rippin
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