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their review, resulting in revised projected annualized savings that were closer to the original estimates prepared for the AMP consolidation studies.
As shown in table 3, the sum of estimated annual savings in the nine AMP consolidations approved in 2005, as provided in 9 the AMP study
documents, was about 28 million. According to the initial draft PIRs for these nine consolidations prepared by USPS officials at the local level 6
months after implementation, the annualized savings would be about 19 million. During the review of these PIRs by USPS headquarters, this sum
was revised to about 28 million. Table 3: Semiannual Post Implementation Projected Annualized Savings Versus Estimated Annualized Savings in
AMP Studies Approved in 2005 Initial post Revised post implementation implementation projected annualized projected annualized Estimated
annualized savings ( prepared by savings ( based on Number savings in AMP of PIRs local officials ) headquarters review ) studies 9 28, 142, 829 19,
017, 453 28, 112, 909 Source: GAO presentation of USPS data. Note: The headquarters review of the PIRs has been completed for only three of the
nine PIRs, and additional revisions to the projected annualized savings may be made, but USPS officials provided us with the most recent data
available from their ongoing reviews. While the differences in the savings from the AMP studies estimated annualized savings and the revised PIR
projected annualized savings are generally small, in the interim, drafts of the PIRs showed different projections before USPS headquarters officials
revised them based on their review. USPSs Senior Vice President, Operations,...
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