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Midpoint Trade Books, United Kingdom, 2013. Paperback. Book Condition: New. 213 x 137 mm. Language: English . Brand New Book. Jumpstart
Your Leadership- 10 Jolts to Leverage Your Leadership Are you a leader? Would like to be a better leader? Would you like to be a leader in the future?
Then this book is for you. In this book Shawn Doyle will show you the tools tips and techniques for becoming the kind of leader that other people
want to follow. Jumpstart Your Leadership will share with you the 10 key principles of leveraging your leadership. Mission and vision- the important
and compelling reasons why every organization large and small needs to have a mission and vision statement in order to lead effectively. Strategic
planning- strategic planning is absolutely critical to the long-term health of an organization. However in many cases leaders are not skilled at
planning short, mid-term and long-term. Shawn shows them specifically how to plan and think strategically about the future which is a core
leadership competency. Hiring- hiring in many organizations is done very poorly, haphazardly and the track record of success is appalling. Shawn
shows leaders how to interview and hire people effectively and shares a shocking concept about hiring people that they have probably never heard.
Communication- in many organizations leaders think that they are communicating effectively-but they would be wrong. The reality is most leaders
think they re communicating effectively but when employees are asked they say they don t feel in the loop or that the communication is not effective
in any way. So why is there two different versions of effective communication? This chapter will unlock the keys to effectively communicating in a
leadership role. Motivation- one of the biggest questions that Shawn gets in the classroom around the country is...
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