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By Marcia Reynolds

Berrett-Koehler. Paperback. Book Condition: new. BRAND NEW, The Discomfort Zone: How Leaders
Turn Difficult Conversations into Breakthroughs, Marcia Reynolds, Leaders, managers, and coaches
are charged with getting people to stretch their limits but are often unsuccessful. Top leadership
coach Marcia Reynolds says the problem is, incorrectly handled, difficult conversations create more
resistance than growth. Reynolds offers a model and methods for discovering what to say so people
change their own minds. As a result, leaders equip people to find their own solutions, see situations
more strategically, and grow beyond their limitations. Reynolds explains how to pick the right time
and place to enter the discomfort zone and how to create a ""safety bubble"" so that people will
trust your intentions. Then, drawing on recent discoveries in the neuroscience of learning, she helps
leaders ask the kinds of questions that short-circuit the brain's defense mechanisms and habitual
thought patterns. Instead of being told, people see for themselves where they're falling short and
how they can do better, resulting in lasting changes. She includes numerous examples and case
studies to see the techniques in action. Conversations in the Discomfort Zone will never be easy. But
with Reynolds's assistance, a trip there will...

READ O NLINEREAD O NLINE
[ 6.25 MB  ][  6.25 MB  ]

ReviewsReviews

Absolutely essential read through pdf. it was actually writtern extremely flawlessly and valuable. You will like how the writer publish this book.
-- Destin Leff ler-- Destin Leff ler

A must buy book if you need to adding benefit. It really is simplified but unexpected situations in the 50 percent of your book. Its been developed in an
exceptionally straightforward way and it is merely soon after i finished reading through this pdf where in fact transformed me, modify the way i think.
-- Da lton Mer tz-- Da lton Mer tz
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