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Language: English Brand New Book ***** Print on Demand *****.The success of a project depends
on how well it is implemented; and the success of its implementation depends on how well the
project is planned. Few would dispute these truisms because they are the basic tenets of successful
project management. Managing a project is an operation and these are the basic operational
aspects of project management. They represent the traditional wisdom about projects and the
methods used in managing them. Project Strategy and Strategic Portfolio Analysis: A Primer has
been written to go beyond the operational aspects of projects and address the strategy that frames
it. It describes the philosophy of taking a strategic approach to project management and explains
why adopting a strategic perspective is important. By learning how to think strategically and
critically, by focusing on the larger picture before tackling the nuts and bolts of planning and
implementing a project, those charged with or involved in the managing of a project within an
organization will be better equipped to ensure a project s success. Because the success of any
project is ultimately determined...
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Thorough manual for publication fanatics. It is actually rally intriguing throgh reading through period of time. Its been written in an remarkably simple
way and is particularly only after i finished reading through this book in which actually transformed me, change the way i think.

-- Morris Schultz

This type of publication is almost everything and taught me to hunting ahead plus more. It is writter in easy terms rather than difficult to understand. Your
way of life period will likely be transform once you comprehensive looking at this ebook.
-- Gladyce Reinger
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