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0 Renovation The renovation--conversion, replacement, or retirement--phase involves making and documenting software and hardware changes,
developing replacement systems, and decommissioning eliminated systems. Renovation involves conversion of an existing application; replacement
deals with the development of a new application; elimination focuses on the retirement or decommissioning of an existing application or system
component. In all three cases, the process must also consider the complex interdependencies among applications, hardware platforms, databases,
and the internal and external interfaces. All changes to the information systems and their components must be made under configuration
management to ensure that changes are adequately documented and coordinated throughout the agency. Equally important is the need for each
agency to assess dependencies and to communicate all changes to the information systems to internal and external users. Key Processes 3. 1.
Convert selected applications, databases, archives, and related system components 3. 2. Develop data bridges and filters 3. 3. Replace selected
applications and related system components 3. 4. Document code and system changes 3. 5. Schedule unit, integration, and system tests 3. 6. Retire
selected applications and related system components 3. 7. Communicate changes to information systems to internal and external users 3. 8. Track
conversion and replacement process, collect project metrics 3. 9. Share information among Year 2000 projects, including lessons learned and best
practices 3. 1. Convert selected applications, databases, archives, and related system components In converting application systems, consider
changes in operating systems, compi. . . This item ships from La Vergne,TN. Paperback.
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