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NET C ARE MANAGEMENT  ANALYSIS  

Grin Verlag Gmbh Mrz 2012, 2012. Taschenbuch. Book Condition: Neu. 210x148x1 mm. This item is printed on demand - Print on Demand Titel.
Neuware - Project Report from the year 2012 in the subject Business economics - Marketing, Corporate Communication, CRM, Market Research,
printed single-sided, grade: none, Wright State University, course: Industry Analysis, language: English, abstract: Netcare is in a very stable position
within the healthcare market. They have many core competencies that the organization is able to aDectively utilize them to separate them from
their competitors. Netcare has a very strong corporate culture, as well as a high drive toward innovation and results. Their employee recruitment
plan is so eDective that Netcare boasts a staD full of highly qualified and trained individuals. The quality of the organization is crystal clear, and its
facilities are ranked as the safest within South Africa. In the future the company has many opportunities to consider. Some of which are expansion
within the Brazilian and UK markets. As well as increasing their Netcare911 and travel clinic services. In addition, the company has to consider
future partnerships and contracts with private, public, and charitable organization.There are also many threats looming on the horizon, some of
which include loss of talented employees to competitors and as well as the potential or lawsuits. Government intervention and takeover is another
threat, and must be dealt with in a strategic manner. The firm has many options when it comes to utilizing their capabilities and eliminating threats
to the market. [.] 16 pp. Englisch.
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