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Business Expert Press. Paperback. Condition: New. 125 pages. Dimensions: 8.9in. x 5.8in. x
0.5in.Customers are increasingly demanding higher levels of speed and quality, yet leaders often
focus mainly on reducing the costs of operations. Confronted by current and anticipated business
challenges, incremental improvements to operations, while still important, will no longer be
sufficient to gain advantage. This book outlines the needed evolution in leadership attitudes and
behaviors in the key operational areas such as new product development, sales, operations,
customer service, human resources, finance, and information technology. Relying on concepts
introduced by Dr. John Kotter, Dr. G. Rummler and Alan Brache, Dr. Tom Davenport, and Dr.
Michael Hammer, this new book updates this body of knowledge and presents a framework for
action in an easy to read, actionable format. Its an outstanding title that provides details on the
demand for the new operational leadership mindset and paradigm which enables both
breakthrough change and the discipline of continuous improvement in operations. This will involve
not only the design of new work practices, but also the implementation and sustainability of
fundamental change encompassing the complex interdependence of human, organizational, and
technological factors. In spite of the proliferation of various methods to improve...
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Reviews
An exceptional publication and also the typeface applied was fascinating to learn. It normally will not expense excessive. Your life period will be transform
once you comprehensive looking over this pdf.
-- Ra chelle O 'Connell
This kind of publication is almost everything and taught me to seeking ahead and a lot more. I really could comprehended almost everything out of this
created e publication. I am effortlessly can get a pleasure of reading through a created ebook.
-- K eon Lowe
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