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By Randy Spitzer

Select Books Inc, United States, 2010. Paperback. Condition: New. Language: English . Brand New
Book. Some of the most successful organizations in the world-companies like Toyota, Nordstrom,
Johnsonville Foods, Harley-Davidson, SEMCO, AES, and Patagonia-have demonstrated an ability to
survive in a bad economy and thrive when the economy is good. How have they done it? Mainly by
expecting their employees to take responsibility. These organizations, and others like them, have
learned that centralizing controls and pushing for greater efficiencies actually makes their
businesses worse and drive customers away. Instead, they have improved their business results and
attracted customers by giving their workers the freedom to take responsibility for finding innovative
ways to deliver customer value.Take Responsibility is written for business leaders who want their
workers to take responsibility, but suspect that their culture, systems, and structure are inhibiting
people from doing so. This book explains how to create a Responsibility Culture by doing three
vitally important things: (1) Change the Social Contract, (2) Encourage Emergent Leaders, and (3)
Deliver Customer Value.
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Complete guide! Its this sort of good read. It is rally exciting throgh studying period. I am just pleased to explain how here is the very best publication i have
go through inside my own existence and could be he very best publication for at any time.
-- Adele Rosenba um-- Adele Rosenba um

This pdf is wonderful. This can be for anyone who statte there had not been a well worth studying. You are going to like just how the writer write this pdf.
-- Mr s. Adr ia na  Schm idt V-- Mr s. Adr ia na  Schm idt V
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