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Alchemy Publishing Group, LLC, United States, 2014. Paperback. Book Condition: New. 198 x 126 mm. Language: English . Brand New Book *****
Print on Demand *****.Managing People Simplified - This Quickstart guide to management and leadership will teach you how to win the confidence
and respect you need from your team to be successful. You never get a second chance to make a first impression. Unfortunately many new
managers make easily preventable mistakes that sabotage their ability to lead others well. This book is focused on helping you build the correct
mindset to succeed and grow in the job. You will be able to read the entire book in one weekend, and become a better manager by Monday
morning. Inside you will find the ten most common errors that new managers make. You will learn about the 7 neurotic blocks to eGectiveness that
prevent new managers or first time managers from succeeding. And you will learn the 10 key performance metrics that will be your benchmark for
leadership success. Get started on the right foot by learning how to lead in a way that is going to create engaged and productive employees.
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