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Apple Academic Press Inc., Canada, 2015. Paperback. Condition: New. Language: English . Brand New Book. This book is part of a series of titles that
are a spin-oA of the Shingo Prize-winning book Leveraging Lean in Healthcare: Transforming Your Enterprise into a High Quality Patient Care
Delivery System. Each book in the series focuses on a specific aspect of healthcare that has demonstrated significant process and quality
improvements aDer a Lean implementation. Emergency departments have become notorious for long wait times and questionable quality of care.
By adopting Lean manufacturing concepts, hospitals can turn the emergency department into a valuable service for the hospital and the
community it serves. Leveraging Lean in the Emergency Department: Creating a Cost EAective, Standardized, High Quality, Patient-Focused
Operation supplies a functional understanding of Lean emergency department processes and quality improvement techniques. It is ideal for
healthcare executives, leaders, process improvement team members, and inquisitive frontline workers who want to implement and leverage Lean.
Supplying detailed descriptions of Lean tools and methodologies, the book identifies powerful Lean solutions specific to the needs of the emergency
department. The first section provides an overview of Lean concepts, tools, methodologies, and applications. The second section focuses on the
application of Lean in the emergency department within the confines of the hospital or clinic. Presenting numerous examples, stories, case studies,
and lessons learned, it examines the normal operation of each area in emergency departments and highlights the areas where typical problems
occur. Next, the book walks readers through various Lean initiatives and demonstrates how Lean tools and concepts have been used to achieve
lasting improvements to processes and quality of care. It also supplies actionable blueprints that readers can duplicate or modify for use in their
own institutions. Illustrating leadership s role in achieving departmental goals, this book will...

Rea d Lever a g ing  Lea n in the Em er g ency Depa r tm ent: Cr ea ting  a  Cost Effective, Sta nda r diz ed, Hig h Q ua lity,Rea d Lever a g ing  Lea n in the Em er g ency Depa r tm ent: Cr ea ting  a  Cost Effective, Sta nda r diz ed, Hig h Q ua lity,
Pa tient-Focused O per a tion (Pa per ba ck) O nlinePa tient-Focused O per a tion (Pa per ba ck) O nline

Downloa d PDF Lever a g ing  Lea n in the Em er g ency Depa r tm ent: Cr ea ting  a  Cost Effective, Sta nda r diz ed, Hig hDownloa d PDF Lever a g ing  Lea n in the Em er g ency Depa r tm ent: Cr ea ting  a  Cost Effective, Sta nda r diz ed, Hig h
Q ua lity, Pa tient-Focused O per a tion (Pa per ba ck)Q ua lity, Pa tient-Focused O per a tion (Pa per ba ck)

 

 

http://albedo.media/leveraging-lean-in-the-emergency-department-crea.html
http://albedo.media/leveraging-lean-in-the-emergency-department-crea.html
http://albedo.media/leveraging-lean-in-the-emergency-department-crea.html


ZALED9AXZID0 # eBook » Leveraging Lean in the Emergency Department: Creating a Cost Effective, Standardized, High...

Related Kin dle Bo o ksRelated  Kin dle Bo o ks

Fart Bo o k A f rican  Bean  Fart A d v en tu res in  th e J u n gle:  Sh o rt Sto ries w ith  M o ralFart Bo o k A f rican  Bean  Fart A d v en tu res in  th e J u n gle:  Sh o rt Sto ries w ith  M o ral
Createspace, United States, 2013. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on
Demand *****.Black White Illustration Version! BONUS - Includes FREE Dog Fart Audio Book for...
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Paperback. Book Condition: New. Sarah Mauchline (illustrator). Paperback. COME and meet some more of the quirky woodland
characters in the 3rd book of this delightful series!Find out what happens when Posie accidentally tears her purple...
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Wh y  We H ate U s:  A merican  Disco n ten t in  th e N ew  M illen n iu mWh y  We H ate U s:  A merican  Disco n ten t in  th e N ew  M illen n iu m
Random House USA Inc, United States, 2009. Paperback. Book Condition: New. 198 x 130 mm. Language: English . Brand New Book.
Americans are as safe, well fed, securely sheltered, long-lived, free, and healthy as any...
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Auzou. Paperback. Book Condition: New. Eleonore Thuillier (illustrator). Paperback. 32 pages. Dimensions: 8.2in. x 8.2in. x 0.3in.Mr.
Wolf is in a very bad mood. This morning, he does not like his color anymore!He really wants...
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Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on
Demand *****.Children s Weebies Family Halloween Night Book 20 starts to teach Pre-School and...
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