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census offices. For the 2010 Census, this field work cannot be System for Most accomplished without a properly functioning Operations Control
System Operations Still Needs to ( OCS ). This system is intended to provide managers with essential real-Be Specified and time information, such as
worker productivity and completion rates for Programmed field operations. It also allows managers to assign or reassign cases among workers. If
the system does not work as intended, it could bog down or delay field operations and introduce errors into data collected. Initially, the Bureau had
planned to use a contractor to develop OCS to manage the workflow for those operations relying on paper-based processes, such as group quarters
enumeration and nonresponse follow-up. However, in August 2008, the Bureau created an internal program to develop OCS and other related
infrastructure that are needed to support these operations. The Bureau is still in the process of developing OCS for paper-based operations.
Although the Bureau has established a high-level schedule for testing of OCS, it has not yet finalized the requirements needed to begin its
programming or developed a detailed schedule for conducting additional tests. Further, the Bureau has not yet fully defined how OCS will work
together with other systems. Bureau officials said that the lack of detailed plans for operations, such as nonresponse follow-up, makes it difficult to
finalize requirements for OCS or its testing plans. Our work on IT systems testing has shown that without adequate oversight and more
comprehensive guidance, the Bureau cannot ensure that it is thoroughly...
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