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national laboratory or other employer. In addition, once hired, IPAs can complete a memorandum that provides their supervisor with a written
recusal from certain Government matters that affect the institution to which they will return after their employment at DHS, and allows them to
describe the screening arrangement they are implementing to ensure that they comply with their obligation to recuse. In this memorandum, the
employee then lists each asset, entity, or other interest that gives rise to a disqualifying interest under 18 U. S. C. 208. DHS officials told us that S and
T Directorate employees, including those hired under the IPA, are offered the same new employee and annual ethics training as are all new DHS
employees. Having training and orientation programs for new employees, with ongoing training for all employees, are 16 key activities for
establishing effective controls. On January 7, 2005, the Assistant Secretary of PPB also held a mandatory meeting for all IPAs in the S and T
Directorate. S and T Directorate officials told us that this meeting was called to discuss the ethics issues that apply specifically to employees hired
under the IPA, including the conflict of interest statutes. Other important management controls that could help ensure portfolio managers comply
with conflict of interest laws are not yet in place in the S and T Directorate. Importantly, the process for determining where R and D projects and
funds are directed, including the role of the IPA portfolio managers, has never been finalized. Establishment of a process for each agency activity is
one...
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