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Managing the Professional Service Firm

By David H. Maister

SIMON SCHUSTER, United States, 1997. Paperback. Book Condition: New. New edition. 239 x 160 mm.
Language: English . Brand New Book. This text offers practical ideas on the managerial problems of
professional service firms. It shows that professional firms are different from other business
SRAPREAEE T enterprises in two ways. First, they are in the business of providing highly customized services and
—EXEDERIE W, LUK, FORMER MANAGISG DIRECTOR therefore cannot apply many of the management principles developed for the mass production
o industrial world. Second, professional services are highly personalized and involve the skills of
I] Av | [| H M A | H T [ H individuals, therefore firms must compete not only for clients, but also for talented professionals.
. This text explores issues ranging from marketing and business development to multinational
\UTHOR OF strategies, from human resource policies to profit improvement strategies, from strategic planning
to the effective behaviour of practice leaders.
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An exceptional pdf and the typeface employed was fascinating to see. Better then never, though i am quite late in start reading this one. Your daily life span
will be transform as soon as you total looking at this publication.
-- Dale White

This ebook might be worth a read, and superior to other. It is probably the most amazing publication we have read. Your lifestyle period will likely be
transform once you total looking over this publication.
-- Alana McCullough
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