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Biblioscholar, 2012. Paperback. Condition: New. Language: English . This book usually ship within 10-15 business days and we will endeavor to
dispatch orders quicker than this where possible. Brand New Book. This monograph explores the subject of organizational learning with a
particular emphasis on how military units learn in combat. The challenges of today s joint operating environment require groups of soldiers to
adapt responsively to a wide array of diCicult and sometimes unfamiliar tasks. These eCorts to improve unit performance oDen occur in the middle
of an operation and thus involve a quick adjustment of behavior under taxing circumstances. Some scholars promote the concept of learning
organizations and suggest that, because of the special qualities they possess, such entities have the ability to learn and succeed in situations where
others fall short. This is an attractive notion for leaders seeking transformation for their organizations, but it is not free from ambiguity. What
accounts for episodes of failure in organizations that seem to learn regularly on other occasions? This study argues that the process of learning
demands a deeper explanation, especially when it takes place in the complex environment of combat. Focused on a topic of chief importance to
military leaders, this monograph examines organizational learning through a case study that considers one unit over the course of a six-month
operation. In combat with the Japanese on the Philippine island of Luzon from February to July 1945, the soldiers of the 112th Cavalry Regiment
faced a resourceful enemy whose resistance challenged them across a broad spectrum of conditions. How did the unit learn in these circumstances,
and what factors facilitated the process? When elements of the regiment failed to learn, what accounted for that failure? Throughout the 112th s
performance on Luzon, evidence of adaptation is not difficult to find....
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Rarebooksclub.com, United States, 2012. Paperback. Book Condition: New. 246 x 189 mm. Language: English . Brand New Book *****
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Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on
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