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) Brand New Book. Construction project management requires a broad range of skills, from

Mana er S technical expertise to leadership, negotiation, team building and communication. This no-nonsense
P k B k guide covers all of the essentials of the role, including: * Pre-construction activities * Design

OC e OO management and BIM * Procurement * Feasibility studies * Environmental management systems *

People skills * Recommended document formats * Occupancy activities Construction project
management activities are tackled in the order they occur on real projects, with reference made to
the RIBA Plan of Work and OGC Gateway process throughout. This is the ideal concise reference
which no project manager, construction manager, or quantity surveyor should be without.
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Reviews

Thorough guideline for publication fanatics. Better then never, though i am quite late in start reading this one. | am just effortlessly could possibly get a
delight of readling a created book.
-- Terry Bailey

This ebook is very gripping and intriguing. | have got read through and i also am confident that i will gonna read through yet again again down the road.
Its been written in an extremely straightforward way and it is merely right after i finished reading this book through which actually altered me, alter the
way i really believe.
-- Noble Hagenes
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