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T H AT w U R K s that allows some manufacturing companies to succeed while others fail? With production a level
playing field, with anyone able to purchase the same equipment and facilities, hire and train the
same qualified people, and purchase the same raw materials required to make a product--why is it
that some companies are consistently more competitive? The simple answer lies in manufacturing
technique: how you manage and balance people, materials, and machines. And if your
manufacturing organization is slow and inefficient, it s time to slim down. Lean manufacturing
allows manufacturers to reduce waste and maximize profits by adopting a philosophy of operation
that considers value from the perspective of the customer. Far from a dry explanation of theory
+ that simply looks good on paper, Lean Manufacturing That Works brings all the principles of lean
manufacturing to where they re needed most: the shop floor. Engagingly written and easy to put to
work, the book is specifically aimed at the people whose daily work involves the manufacturing
floor, and it features essential tools that...
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Reviews

Completely among the finest publication | have possibly read. It really is basic but excitement in the fifty percent from the pdf. Your lifestyle span is going to
be convert when you total looking at this publication.
-- Dr. Curt Harber

Without doubt, this is the very best function by any writer. It typically will not charge too much. I discovered this publication from my dad and i encouraged
this pdf to discover.
-- Clement Stanton
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