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Createspace, United States, 2014. Paperback. Book Condition: New. 222 x 142 mm. Language:
English . Brand New Book ***** Print on Demand *****.Few topics bring a chill to discussions
between senior executives than enterprise system implementations. And for good reason. Many
studies estimate that as much as 70 of enterprise system implementation result in serious
difficulties, ranging from lost sales, crippling of internal functions, loss of competitive position, and
in a few cases, outright bankruptcy. Not to mention damage to promising careers. Paul Deis has led
or participated in numerous enterprise software implementation projects throughout his 25+ year
career as a consultant, enterprise software company leader, IT professional, and senior operations
executive. Early on, he learned the key insights to virtually risk-free implementation projects. The
key insights are deceptively simple, yet seem elusive to leaders of a great percentage of these
projects. This short, very readable book shows the secrets of risk-free implementation projects -
including project governance, leadership, team composition, outsourcing, software, and the key to
success - ownership of the work.

READ O NLINEREAD O NLINE
[ 1.9 MB  ][  1.9 MB  ]

ReviewsReviews

This pdf is great. It is actually rally exciting throgh reading time. Your daily life span is going to be transform when you comprehensive reading this pdf.
-- Fr a ncis Lubowitz-- Fr a ncis Lubowitz

An exceptional pdf as well as the font employed was intriguing to read through. This is certainly for all who statte there was not a worthy of reading
through. I am just delighted to inform you that here is the very best publication i actually have go through inside my very own existence and might be he
finest pdf for actually.
-- Sa ig e La ng-- Sa ig e La ng
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