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By Doug Eadie

Doug Eadie Company, United States, 2007. Paperback. Condition: New. Language: English . Brand
New Book ***** Print on Demand *****.In Meeting the Governing Challenge, author Doug Eadie
offers nonprofit and public leaders answers to such critical governance questions as: How can I
keep my board focused on the really high-stakes strategic and operational issues? How can we
create a feeling of ownership and satisfaction among board members? What can we do to create a
solid board-CEO partnership that will meet the test of time? In six concise chapters, Eadie offers an
easy-to-apply blueprint for putting in place these key elements of his High-Impact Governing Model:
A board-savvy CEO who takes the lead in building the board s leadership capacity A detailed board
governing mission and carefully designed governing processes A well-designed structure of board
standing committees that function as the organization s governing engines. A board self-
management program and strong executive team support systems that help board members carry
out their governing functions.
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ReviewsReviews

The publication is great and fantastic. It can be filled with knowledge and wisdom You wont truly feel monotony at at any moment of your time (that's
what catalogues are for about if you ask me).
-- Dr . Ma r cos Gr im es III--  Dr . Ma r cos Gr im es III

The ebook is fantastic and great. I am quite late in start reading this one, but better then never. I am just pleased to inform you that this is the greatest book
i have got study inside my personal daily life and could be he best pdf for at any time.
-- Miss Sha ny Tillm a n-- Miss Sha ny Tillm a n
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