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Amacom, United States, 2009. Paperback. Condition: New. 2nd Revised edition. Language: English .
Brand New Book ***** Print on Demand *****.While the technical side of project management is
important, it s often people problems that derail even the most meticulously planned of projects. A
Survival Guide for Project Managers gives you a complete understanding of what it takes to
successfully finish a project, giving you not only valuable tools like Work Breakdown Schedule,
Gantt Charts, and Network Analysis, but also tools to communicate, negotiate, listen, and lead. This
practical, user-friendly guide walks you through the entire project life cycle, and shows you how to:
* Develop the managerial and business skills required of a project manager. * Resolve conflicts and
improve negotiation capabilities. * Understand and apply the technical tools of project
management. * Establish project teams, and foster collaboration among team members, and
more. Now in its second edition, the book has been revised to reflect the latest version of the
PMBOK(R) Guide, and includes new material on topics including project risk, cost-schedule index,
the project management office, and emotional intelligence as it applies to project management.
Packed with useful forms, charts, and other tools, this is the ultimate...
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Reviews

This ebook is fantastic. It is actually writter in straightforward terms rather than hard to understand. Its been designed in an extremely straightforward
way and it is merely soon after i finished reading through this ebook through which in fact modified me, alter the way i really believe.
-- Justice Wilder m a n    

This book is so gripping and fascinating. Of course, it is actually perform, still an interesting and amazing literature. You will not feel monotony at anytime
of your respective time (that's what catalogs are for about in the event you request me).
-- Pr of . O phelia  Wieg a nd I         
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