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Taylor Francis Inc, United States, 2013. Paperback. Book Condition: New. New.. 231 x 150 mm.
Language: English . Brand New Book. Hospitals and health systems are facing many challenges,
including shrinking reimbursements and the need to improve patient safety and quality. A growing
number of healthcare organizations are turning to the Lean management system as an alternative
to traditional cost cutting and layoffs. Kaizen, which is translated from Japanese as good change or
change for the better, is a core pillar of the Lean strategy for today s best healthcare organizations.
Kaizen is a powerful approach for creating a continuously learning and continuously improving
organizations. A Kaizen culture leads to everyday actions that improve patient care and create
better workplaces, while improving the organization s long-term bottom line. The Executive Guide
to Healthcare Kaizen is the perfect introduction to executives and leaders who want to create and
support this culture of continuous improvement. The Executive Guide to Healthcare Kaizen is an
introduction to kaizen principles and an overview of the leadership behaviors and mindsets
required to create a kaizen culture or a culture of continuous improvement. The book is specifically
written for busy C-level executives, vice presidents, directors, and managers...
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Reviews

It in one of the best publication. It is definitely simplistic but excitement in the 50 % in the ebook. I am very happy to let you know that this is basically the
greatest publication i have got go through within my own existence and could be he greatest pdf for ever.
-- Dr . Anya  McK enz ie      

Most of these ebook is the best publication available. It is definitely simplistic but unexpected situations within the 50 percent of the book. You will not sense
monotony at at any moment of the time (that's what catalogs are for relating to in the event you request me).
-- K ing  Wunsch   
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