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promoting innovation are all part of the landscape of learning challenges today s companies face. Amy Edmondson shows that organizations
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for customers is carried out by teams, and increasingly, by flexible team-like entities. The pace of change and the fluidity of most work structures
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learn when the flexible, fluid collaborations they encompass are able to learn. The problem is teams, and other dynamic groups, don t learn
naturally. Edmondson outlines the factors that prevent them from doing so, such as interpersonal fear, irrational beliefs about failure, groupthink,
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Intermountain healthcare, Prudential, GM, Toyota, IDEO, the IRS, and both Cincinnati and Minneapolis Children s Hospitals, among others.
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