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think you have a winning strategy. But do you? Executives are bombarded with bestselling ideas and best practices for achieving competitive
advantage, but many of these ideas and practices contradict each other. Should you aim to be big or fast? Should you create a blue ocean, be
adaptive, play to winor forget about a sustainable competitive advantage altogether? In a business environment that is changing faster and
becoming more uncertain and complex almost by the day, it s never been more importantor more diHicultto choose the right approach to strategy.
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able to answer questions such as: What replaces planning when the annual cycle is obsolete? When can weand when should weshape the game to
our advantage? How do we simultaneously implement diHerent strategic approaches for diHerent business units?How do we manage the inherent
contradictions in formulating and executing different strategies across...
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