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GRIN Verlag Gmbh Nov 2014, 2014. Taschenbuch. Book Condition: Neu. 211x24x8 mm. Neuware - Master's Thesis from the year 2014 in the subject
Business economics - Supply, Production, Logistics, grade: 1,3, University of Applied Sciences Kempten, language: English, abstract: The goal of this
master thesis is to provide an analysis of existing supply chain performance measurement systems as well as an evaluation of their suitability for the
electronics manufacturing industry. Furthermore, the hypothesis that the implementation of a supply chain performance measurement system in
cooperation with supply chain partners will lead to sustainable competitive advantages within the supply chain is going to be proven. As
competitiveness in future industry will be increasingly supply chain vs. supply chain , rather than firm vs. firm , holistic performance measurement
systems become more and more relevant to global operating companies (Hult, 2008, p.538). Although the efficient management of global supply
chain networks already has the potential to create competitive advantages, most industrial companies still focus on production efficiency and
selective optimization that disable fast adaption to changing customer requirements. In increasingly saturated markets a technology-driven
competitive advantage is often quickly compensated by low-cost countries. In contrast high service quality established by efficient logistics
processes can hardly be adopted in short time (Richert, 2006, p.44). Especially in the areas of fast moving consumer goods and the electronics
industry, companies need to be able to quickly react on changing consumer demands in order to fulfill the customer s requirements in a flexible
way. Cooperative management between supply chain partners creates higher transparency and market-orientation, that allows the entire supply
chain network to operate in a more flexible and efficient way. In consequence the supply chain s competitiveness will increase due to higher service
value for the customer. But, as most industries still struggle with the...
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