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T HE MANAGEMENT  OF T HE SALES ORGANIZAT ION (C LASSIC  REPRINT ) (PAPERBAC K)       

Forgotten Books, United States, 2015. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****. Excerpt from
The Management of the Sales Organization This is not oCered as a complete treatise on sales management or sales administration. It aims to treat
only one of the several phases of the general subject; viz., the personnel aspect, or the relations which should exist between the sales manager and
the traveling salesmen under him. This phase, however, it attempts to cover rather more thoroughly than has been done in other works on sales
management. There are two reasons for confining the discussion to this phase of the subject: First, because the other aspects are treated elsewhere.
The determination of general marketing policies, oCice records, financing of sales, market analysis, advertising, and sales promotion have received
careful study. Second, because the human element in industry is steadily growing more important and now presents what is generally recognized
as its chief problem. As the personnel manager has made himself indispensable in production, so the personnel manager is destined to gain for
himself a larger place in distribution. Business is increasingly human, but it is also increasingly scientific. As in production the principles of scientific
management were recognized years ago, so in distribution the same principles are being applied with excellent results. The sales manager utilizes
the following principles of scientific management: The assumption of its full share of responsibility by the management. The individual salesman is
not cast adriF to sink or swim, but is provided with every aid the management can oCer. The careful selection of salesmen for their tasks. This
assumes an analysis of the work to be done, and a matching of . the applicant s qualifications against the requirements of the task. The training of
the salesman....
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Related eBo o ks  

Dad d y teller:  H o w  to  Be a H ero  to  Y o u r Kid s an d  Teach  Th em Wh at s R eally  b y  Tellin g Th em On e Simp le Sto ry  at a                             
Time
Createspace, United States, 2013. Paperback. Book Condition: New. 214 x 149 mm. Language: English . Brand New Book ***** Print on
Demand *****.You have the power, Dad, to influence and educate your child. You can...
Do w n lo ad  P DF »     

Fro m Kristalln ach t to  Israel:  A  H o lo cau st Su rv iv o r s  J o u rn ey                  
Dog Ear Publishing, United States, 2009. Paperback. Book Condition: New. 226 x 152 mm. Language: English . Brand New Book *****
Print on Demand *****.In the 1930s, as evil begins to envelope Europe, Karl Rothstein...
Do w n lo ad  P DF »     

L eav e It  to  M e ( Ballan tin e R ead er's C ircle)          
Ballantine Books. PAPERBACK. Book Condition: New. 0449003965 12+ Year Old paperback book-Never Read-may have light shelf or
handling wear-has a price sticker or price written inside front or back cover-publishers mark-Good Copy- I ship FAST...
Do w n lo ad  P DF »     

Beco min g Baren aked : L eav in g a Six Figu re C areer,  Sellin g A ll  o f  Ou r C rap ,  P u llin g th e Kid s Ou t o f  Sch o o l,  an d                                                 
Bu y in g an  R V We H it th e R o ad  in  Search  Ou r Ow n  A merican  Dream. R ed ef in in g Wh at It  M ean t to  Be a Family  in                                                
A merica.
Createspace, United States, 2015. Paperback. Book Condition: New. 258 x 208 mm. Language: English . Brand New Book ***** Print on
Demand *****.This isn t porn. Everyone always asks and some of our family thinks...
Do w n lo ad  P DF »     

TH E Key  to  M y  C h ild ren  Series:  Ev an  s Ey eb ro w s Say  Y es                 
AUTHORHOUSE, United States, 2006. Paperback. Book Condition: New. 274 x 216 mm. Language: English . Brand New Book ***** Print
on Demand *****.THE KEY TO MY CHILDREN SERIES: EVAN S EYEBROWS SAY YES is about...
Do w n lo ad  P DF »     
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