
Strategic Benefits Realization: Optimizing Value Through Programs, Portfolios, and Organizational Change Management... « Doc ̂  NFUART532S

Strategi c Ben ef i ts Real i zati on : Op ti m i zi n g V al ueStrategi c Ben ef i ts Real i zati on : Op ti m i zi n g V al ue
Th rough  Program s, Portf ol i os, an dTh rough  Program s, Portf ol i os, an d
Organ i zati on al  Ch an ge Man agem en t (Hardback)Organ i zati on al  Ch an ge Man agem en t (Hardback)

By Craig J. Letavec

J Ross Publishing, United States, 2014. Hardback. Book Condition: New. 231 x 157 mm. Language:
English . Brand New Book. This desk reference offers practical guidance for program managers,
portfolio managers, and business leaders in the implementation of benefits realization
management in organizations. Aligned with global standards, this book extends the knowledge
contained in these standards through practical implementation guidance, examples, and
additional detail created to assist organizations in implementing benefits realization management
as a business practice to support the achievement of strategic business benefits.It also addresses
important considerations in organizational change management, providing insights on leveraging
key principles to guide successful implementation of the business change required to realize
benefits through project and program work. Leveraging benefits realization management at the
business portfolio level is covered as well. This book is ideal for organizations beginning to
implement benefits realization management and those that wish to mature existing
practices.Strategic Benefits Realization provides a practical approach to implementing benefits
realization management in organizations that is aligned to PMI s Standard for Program
Management and other global standards, and is presented in the context of program and portfolio
management. The guidance offered supports effective governance and execution management to
deliver business value.Key...
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A top quality pdf and also the font applied was fascinating to learn. it was actually writtern extremely properly and valuable. I discovered this publication
from my i and dad recommended this publication to find out.
-- Ja n Schowa lter-- Ja n Schowa lter

This book could be worthy of a read through, and a lot better than other. It can be full of knowledge and wisdom I am just happy to tell you that here is the
best book we have read through inside my personal lifestyle and could be he finest pdf for ever.
-- Miss Concepcion Gusikowski DDS-- Miss Concepcion Gusikowski DDS
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