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Createspace Independent Publishing Platform, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New
Book ***** Print on Demand *****.Want to be seen as a good manager? Like the idea of being able to get the best from those you manage? Looking
to create a positive working environment? If you manage teams and want to ensure you get the best performance from your team, then this book is
for you. This book is adapted from a training course from a successful UK based training company. It combines five smaller individual
management books by the same author. What will I learn? Managing Teams - How to adapt your management style to suit the situation. - A model
to help you identify the psychological make-up of each team member. - A working knowledge of how to manage the diIerent psychological profiles
in order to create a team that consistently pulls together. - An understanding of the natural roles your team members take and how to use this to
develop a dynamic team. - How to use Emotional Intelligence to lead your team and increase their performance. - An understanding of the factors
that lead to success and derailment in executives. Providing Feedback - How to reduce the psychological eIects of negative feedback - How to
ensure your feedback encourages feelings of achievement and challenge, rather than deflation. - How to balance positive and negative feedback -
How to ensure feedback leads to higher goals. - An understanding of the diIerent types of rewards organisations provide to employees. - An
understanding of how diIerent rewards impact on individual and team motivation. - How to increase motivation without monetary rewards.
Coaching Skills - A step by step guide on how to coach your team members - Questions to...
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