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Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.This book is about Problem Solving and
Decision Making, one of the 10 Core Competency of Effective Leadership, and what it takes to
become a more effective Leader and Follower tomorrow than you are today, thus becoming
absolutely essential to any employer. In this book you ll find all the tactics, techniques, and tools
employers expect you to know, but are not taught anywhere but here. This book will help you
enhance your ability to resolve problems more easily and to make better decisions, thus increasing
your value added to any employer. Here you ll learn 4 most common types of problems, how to use
the Problem Solving Process (includes the 8 steps of the Problem Solving Process, the 9 most crucial
questions to ask before attempting to resolve any problem, how to use Root Cause Analysis (or
RCA), what are acceptable assumptions, the 9 questions to ask to better identify all your unresolved
issues, and the 7 steps of conducting a Brainstorming session); how to Prevent Problems (includes
the 4 best ways to Prevent Problems, the 3...
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Reviews

This ebook is very gripping and exciting. It is one of the most amazing book we have study. Its been printed in an remarkably easy way and it is only aCer i
finished reading this book through which really transformed me, affect the way i think.
-- Ca m ille Gr eenholt    

A must buy book if you need to adding benefit. It really is writter in straightforward words and not diEicult to understand. I am just pleased to let you know
that here is the best ebook i have got read through in my individual daily life and may be he best book for ever.
-- Pr of . Cha r les B oehm       
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