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***** Have you ever had those moments when you complain you have so many things to do, but have so little time? Are you tired of having to do
your work in a rush just to meet deadlines, because you are running on a very tight schedule? Are you frustrated about having very few
accomplishments and advancements? Do you wish you had more than 24 hours in your day? On another note, do you wonder how some people
are able to accomplish a lot of things? Are you wondering how great leaders are able to run an organization or a company of more than a
thousand subordinates under them and nailing all their goals successfully while still having time for their passion and leisure? What is their secret?
There is actually no secret at all. Delegation is the key that makes achieving anything possible. Yes, you may only have 2 pairs of arms, 2 pairs of
feet, 1 brain, and only a maximum of 24 hours a day, but you can multiply yourself and your time, intelligence, skills, and ingenuity through
delegation. That is the technique to get a lot of things done quickly and expertly. But if delegation has long been known to make miracles, how
come a lot of people are not taking advantage of it? You might be having the same sentiment. In this book, you will know what delegation is all
about, why its importance, why you may be holding back from it while your subordinates resist it, as well as the who, what, when factors of
delegation, and most of all, how you can do it easily in a step by step approach. You...
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