
Organisation Change and Development (Second Edition) ~ Kindle ̂  QTXAEJF9SM

Organ i sati on  Ch an ge an d Devel op m en t (Secon dOrgan i sati on  Ch an ge an d Devel op m en t (Secon d
Edi ti on )Edi ti on )

By Kavita Singh

Excel Books, 2010. Softcover. Book Condition: New. 2nd edition. 18 x 24 cm. Leadership, vision and
inspiration are the essential ingredients for success in handling change. And, the effective
management of change is enhanced through careful planning, sensitive handling of the people
involved and a thorough approach to implementation. In these times of flux, organisations are
compelled to proactively effect changes in their systems to cope with various factors in the external
and internal environment. This comprehensive book tackles all the areas where change
interventions are necessary and sets out to identify the key `ingredients` for successful change. This
book is divided into three parts: The First Part includes an examination of the imperatives of change
in today`s environment of competition. The different forces of change?political, economic,
technological?are examined against the backdrop of shifting customer needs, systems dynamics,
inadequacy of administration, profitability issues and resource constraints. The various models of
change, corporate culture in terms of basic value orientations and norms, techniques of identifying
and diagnosing organisational culture, classical leadership skills, and the ten key factors in effective
change management have all been thoroughly discussed. The Second Part introduces the concept
of Organisation Development and dissects the basic assumptions against...
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A new electronic book with a new point of view. it was writtern extremely completely and beneficial. Its been written in an extremely straightforward way in
fact it is simply following i finished reading this publication through which really altered me, alter the way i really believe.
-- Dr . Flor ia n Runte-- Dr . Flor ia n Runte

I actually started looking at this pdf. it was writtern extremely properly and valuable. I am very happy to inform you that this is basically the greatest book i
have read through during my very own daily life and might be he finest pdf for actually.
-- Ja cey K r a jcik DV M-- Ja cey K r a jcik DV M
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