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***** Print on Demand *****. More and more businesses and government agencies are finding
software and IT to be crucial to their success and efficiency. This increased reliance is surfacing
many shortcomings in the way software projects are managed. Software is central to running any
business effectively - it s just as important to success as marketing, sales, finance, and operations.
This book provides an MBA level of understanding of the key dynamics of software projects and will
position executives to improve outcomes. Managing the Black Hole is about management, not
technology. Software projects are risky - failures are common. Less than 1/3 of all software projects
(purchased or built) are fully successful (on-time, on-budget, with all intended features and
functions). The average software project overruns its budget by around 50 and schedule by around
80 . The average project delivers less than 70 of planned features and functions. Software projects
are extremely wasteful - in an average organization only 30-40 of total software cost results in
value-added - best in class organizations (less than 15 ) achieve twice as much value add - 100 more
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Extremely helpful for all class of people. It is probably the most incredible ebook i actually have go through. I discovered this publication from my dad and i
recommended this ebook to discover.
-- V ictor ia  Hickle PhD-- V ictor ia  Hickle PhD

Extensive manual! Its this type of great read through. Sure, it is actually engage in, nonetheless an interesting and amazing literature. Its been written in an
exceedingly simple way and it is simply right after i finished reading this pdf through which basically altered me, affect the way i believe.
-- Mr s. Mer tie Cum m er a ta-- Mr s. Mer tie Cum m er a ta
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