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Brand New Book. Part case study, part manifesto, this groundbreaking new book by a doctor and a
healthcare executive uses real-life anecdotes and the logic of lean thinking to make a convincing
argument that a revolutionary new kind of healthcare -- lean healthcare -- is urgently needed and
eminently doable. In On the Mend: Revolutionizing Healthcare to Save Lives and Transform the
Industry John Toussaint, MD, former CEO of ThedaCare, and Roger A. Gerard, PhD, its chief
learning officer, candidly describe the triumphs and stumbles of a seven-year journey to lean
healthcare, an effort that continues today and that has slashed medical errors, improved patient
outcomes, raised staff morale, and saved $27 million dollars in costs without layoffs. Find out: *
How lean techniques of value-stream-mapping and rapid improvement events cut the average
door-to-balloon time for heart attack patients at two hospitals from 90 minutes to 37. * What
ThedaCare leaders did to replace medicine s shame and blame culture with a lean culture based on
continuous improvement and respect for people. * How the lean principle of building in quality at
the source broke down divisions among...
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Extensive information! Its this sort of great read through. It is amongst the most incredible book i have go through. I realized this publication from my i
and dad suggested this book to understand.
-- Pr of . Devon B er nha r d PhD         

The book is great and fantastic. it had been writtern extremely perfectly and valuable. I am very happy to let you know that here is the finest pdf i have
read through within my own life and can be he very best book for actually.
-- Miss Rossie Fa y   
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